
Strategy Planning Committee 
 

March 11, 2007 
9:00 to 11:30 a.m. 

Gebhard Public Meeting Room 
630 Garden Street 

 
Agenda 

 
1. Welcome and Introductions 
 
2. Public Comment:  (Limited to 2 minutes per speaker and to 

subjects not on this agenda.) 
 

3. Review Agenda and Purpose of Meeting  
 

4. Review Worksession Outcomes (Consensus Points and Next 
Steps) from Meeting on January 31st 

 
5. Review Draft Workplan for Strategy Planning Committee 

 
• Receive Status Reports on Inventory of Services and 

Resources 
 
• Begin Discussion on Strategic Planning Process 

 
 Review Pro-Youth Coalition History and 

Organizational Chart 
 

• Begin Discussion of Initial Recommendations to 
Institutionalize the Community’s Commitment to Prevention 
of Youth Violence (If time permits.) 

 
• Identify New Coordination Opportunities and Designate a 

Sub-committee(s) to Begin Implementation 
 

• Begin Discussion of the Steering Committee to be Formed 
(If time permits.) 

 
6. Set Meeting Schedule 

 
7. FYI - Upcoming Events 

 
8. Priorities and Deliverables for Next Meeting 

 


